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Nonprofit Executive Director
Facilitated Peer Group

This is a group of four to eight Executive Directors that will come together on a regular basis to share ideas and issues that concern them and their organizations.  The individuals will be selected from organizations that are similar in size and scope but different enough to represent a diverse set of perspectives.   
The process will be managed by a facilitator but will be self-directed in many ways.  The group will generate many of the topics to be discussed.  The group will determine the size of the group and determine who to invite to join the group.
It’s anticipated that the group will meet at least once a quarter but may choose to meet more often.  Meeting will last between two and four hours.  The meetings will be identified and scheduled in advance for the coming year. There is no time limit on the duration of the group.
Between meetings, the group may agree to homework such as reading assignments or other forms of minor preparation.  Individuals may also be invited to prepare and present a problem or challenge facing their organization to the group for discussion and feedback.  We can provide support for these efforts.
The group may choose to rotate the location of the meeting among the participant’s organization.  Our conference room at Vantage may also be used as needed.
Topics for discuss will be determined by the participants but will likely include some of the following:
· Managing the Board/Governance
· New Challenges of Non Profits
· Balancing Career and Family
· Building Professional Networks
· Career Development
· Succession Planning
· Competition vs Partnerships
· Internal Communications
· Building a Management Team
· Fund Development
· Compensation and Benefits
· Problem Employee or Board Members
· Performance Expectations
· Social Media
· [bookmark: _GoBack]Marketing and PR
· Board Development
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